Sprint Retrospective Meeting Minutes

Attendees: Shelby Larrucea, Justin Kurz, Alex Cardoso, Imran Imran, Sebastian Perez Fematt
Start time: 10:00 pm
End time: 10:42pm

What went wrong?

e Did we do a good job estimating our team's velocity?
o Yes we were able to work on all our stories.

e Did we do a good job estimating the points (time required) for each user story?
o Yes, we missed a few meeting but nothing we couldn’t make up during the

weekend.

e Did each team member work as scheduled?

o All members worked as intended.

What went right?
e We were able to work on our intended roles and communicate as a team.
e We were also able to implement a new algorithm which we will likely use moving forward

How to address the issues in the next sprint?
e How to improve the process?
o Continue to communicate outside of meetings.
e How to improve the product?
o Continue to work throughout sprints.



